innovative Innovative Mining Services

IMS-CO-POL-001
Quality Policy

Innovative Mining Services (IMS) designs, manufactures, supplies, installs, and services engineered

equipment and integrated solutions for the mining and resources industry. IMS specialises in safety-led,

productivity-enhancing systems that address spillage management, material handling, dust

suppression, and operational efficiency in demanding mining environments.

We achieve this by:

Consistently meeting customer, statutory, and regulatory requirements

Delivering high quality engineered solutions that perform reliably in demanding mining
environments

Embedding quality, safety, and risk-based thinking across all stages of design, manufacturing,
shutdown execution, and service delivery

Maintaining a customer focused approach that strengthens long term partnerships (with
interested parties including but not limited to, customers, employees and communities) and
delivers measurable operational value

Developing our people through clear accountability, competency development, and continuous
improvement

Regular review our quality management system processes to ensure they deliver intended
outputs and that agreed quality objectives are driving our performance.

Innovative Mining Services is committed to compliance with all requirements of ISO 9001:2015 and to

the continual improvement of its Quality Management System to support operational excellence,

scalability, and sustainable growth.

This policy is communicated, understood, and applied across the organisation and is reviewed regularly

to ensure it remains aligned with the strategic direction of Innovative Mining Services.

Darren Waters

Managing Director
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